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In the fast-paced world of EMS and fire, effective crew scheduling is
crucial for maintaining public health and safety. However, departments

often face numerous challenges when it comes to managing schedules

efficiently. Let's explore common challenges and how innovative —
solutions within ImageTrend Slate™ can revolutionize the way

departments manage their workforce.
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ENSURING FULL UNITS IN THE POST-PANDEMIC ERA

The pandemic had a significant impact on workforce availability, however
maintaining full units and shifts is vital for the smooth operation of EMS and fire
departments. It ensures that an adequate number of trained personnel are available
to respond to emergencies promptly. Moreover, having fully staffed units reduce the
risk of fatigue-related incidents and enhances overall efficiency and effectiveness.

Slate offers powerful features that help departments ensure full coverage despite
the challenges caused by the pandemic. With Slate, scheduling supervisors

can easily track employee availability, manage shift assignments and quickly
identify gaps in coverage. Real-time updates and notifications enable immediate
adjustments to ensure all units and shifts are adequately staffed.

Real-time scheduling updates provided by Slate bring several benefits. Departments
can stay informed about changes in employee availability, allowing them to
proactively address staffing gaps. Additionally, real-time updates enable seamless
communication between employees and supervisors, ensuring that everyone is on
the same page regarding scheduling changes, reducing confusion and improving
overall coordination.
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FLEXIBLE MANAGEMENT FOR BID PROCESS

The bid process in EMS and fire departments involves the allocation of shifts based on
various factors, such as seniority, qualifications and overtime accrued. This process is
crucial for maintaining fairness and transparency in shift assignments, while considering
the preferences and capabilities of the employees.

Departments often face challenges in managing the bid process effectively. Coordinating
bid requests, evaluating eligibility criteria and manually assigning shifts based on complex
rules can be time-consuming and prone to errors. This can result in inefficiencies,
dissatisfaction among employees and potential compliance issues.

Slate simplifies the bid process by providing flexible management options based on

fill rules. Departments can define and customize rules for awarding shifts, taking into

,_ | account factors such as seniority, qualifications and the amount of overtime accrued. This
: automated process ensures fairness and compliance while saving time and effort.

An intuitive interface allows departments to set up and manage bid processes seamlessly. Slate streamlines bid

request submission, eligibility evaluation and shift assignment, reducing the administrative burden. The software

automatically applies fill rules, ensuring accurate and consistent shift allocations.

The flexible management capabilities of Slate bring numerous benefits. Departments can easily adapt bid

processes to changing organizational needs and reqgulations. Slate can help maintain fairness, improve employee ——

satisfaction and minimize grievances by adhering to predefined fill rules. By automating the bid process, Slate
reduces manual errors and ensures efficient utilization of resources.
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SCHEDULING TOOLS FOR END-USERS

Empower department personnel by providing them with user-friendly tools to manage their availability. With Slate, employees can update their
preferred working hours, time-off requests and availability for overtime or extra shifts. This feature promotes employee engagement, flexibility
and a better work-life balance.

Slate simplifies the process of requesting shifts and swaps. Employees can submit requests for specific shifts or propose swaps with their
colleagues directly through the software. Automations within Slate help match requests with suitable replacements, streamlining the approval
process and ensuring that shifts are filled promptly.

An automated notification system keeps employees informed about shift assignments, approvals and changes in real-time. Personnel receive
instant updates through email or mobile notifications, reducing communication gaps and ensuring transparency. Approvals can be managed
within the software, allowing for quick responses and reducing administrative delays.

The end-user tools provided by Slate offer several advantages. Employees have more control over their schedules and can easily manage
their availability, leading to increased job satisfaction. The streamlined process for requesting shifts and swaps improves communication and
collaboration among crews. Automated notifications and approvals enhance efficiency and reduce the administrative burden on departments.
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KEY TAKEAWAYS AND CONCLUSION

Reduce time and Improve crew satisfaction Minimize risk through Empower personnel with Streamline department
administrative burden of with simplified bid appropriate staffing based self-service model and operations with enhanced
creating and managing processes and fair shift ~ on skills and needs for each  end-user-friendly tools. communication and
department schedules assignments with fill rules. shift or unit. assignments with fill rules. collaboration.

In today's dynamic world, EMS and fire departments need reliable solutions to overcome the challenges associated with crew
scheduling. Slate provides a comprehensive scheduling solution that addresses these challenges head-on. By ensuring full units,
offering flexible management for bid processes and providing end-user tools, Slate empowers departments to streamline operations,
enhance efficiency and ultimately deliver better public health and safety services to their communities.
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