
4 Top Challenges of Fire 
Documentation & The Solutions



Nationwide Perspective
Fire departments utilize their RMS systems 24/7. With the 
emergence of the National Emergency Response Information 
System (NERIS), there is an increased emphasis on collecting 
more complete and reliable data. 

Integrating with NERIS ensures that data is comprehensive 
and standardized, enabling better decision-making and 
resource allocation. However, documenting data within 
public safety systems and NERIS presents many real-life 
challenges. 

To address these challenges, we have identified key issues 
and practical solutions for fire chiefs and decision-makers:



CHALLENGE 1: Streamlining and Consolidating Documentation
 
PROBLEM: Filling out separate NERIS/NFIRS and NEMSIS reports for the same incident, and/or using separate software 
solutions for different tasks.

SOLUTION: Use a single platform to complete both ePCR and NERIS/NFIRS reports—available through ImageTrend’s 
Elite solution. This integration saves time, increases accuracy, and reduces redundancy. As NERIS evolves, we aim to 
further simplify data entry and reporting processes, enhancing efficiency and reducing the documentation burden.

It’s important to utilize all modules and functionalities your records management system provides to document incidents, 
truck/equipment checks, training, inspections, and investigations in one place. This approach allows users to manage daily 
tasks with familiar interfaces, using a single login.



CHALLENGE 2: Maximizing Data Utilization and Management
PROBLEM: Data is often collected without clear communication of its purpose and benefits, leading to underutilization 
and difficulties in managing and reporting data.

SOLUTION: Leverage RMS tools like ImageTrend’s Continuum to automate reports, track key performance indicators 
(KPIs), and provide real-time dashboards. Sharing this data with the community and stakeholders enhances 
transparency, optimizes resources, improves community safety, and ensures continuous quality improvement. Emphasize 
the importance of data transparency to foster informed decision-making and accountability.

Continuum bridges the gap between data and action, allowing fire departments to streamline accreditation processes and 
ensure timely and accurate reporting without manual data analysis or calculations. With Continuum, fire chiefs can stay on 
top of their numbers and make informed decisions to improve community safety.



CHALLENGE 3: Increasing Documentation Efficiency
PROBLEM: Documentation processes are perceived as excessively time-consuming, impacting operational efficiency 
and resource allocation.

SOLUTION: Implement a process of ongoing evaluation and optimization. Identify specific pain points by gathering 
feedback, develop targeted plans, configure documentation tools to eliminate unnecessary fields, and set default 
answers where applicable.

Regularly review and revise the process to ensure improvements. Establishing a data committee can help maintain focus on 
key areas, ultimately enhancing efficiency and accuracy in data collection.



CHALLENGE 4: Maintaining Continuous Quality Improvement (CQI)
PROBLEM: Delivering high-quality responses in Fire and Rescue is a challenge.

SOLUTION: Implementing a Continuous Quality Improvement (CQI) program can address inefficiencies and 
inconsistencies in fire and EMS systems. With ImageTrend’s Fire CQI module, fire departments can synchronize review 
and reporting processes, ensuring incidents and investigations are thoroughly documented. Rescue and EMS agencies 
can review quality of care metrics to ensure the community is receiving the highest levels of quality care possible.

This module offers customizable tools, such as categorization, enhanced permissions, and reporting templates, to streamline 
the CQI process. Employing a CQI program helps fire departments accurately triage call types, improve responses, and 
ultimately enhance patient care while protecting fire personnel.



Forging Ahead
Overcoming these documentation challenges means 
choosing the right technology solution and getting your crew 
on board with the value the data holds for the department. 
After modernizing your system, your department will free up 
time to focus on operations, armed with data to guide your 
decisions.
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